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Introduction 
 Work Zone Safety and Mobility Policy 

Implementation 
 Policy background 
 Collaboration 

Presenter
Presentation Notes
Why is this important?  320 - # WZ crashes in Montana in 2006;
		10 - # WZ fatalities in 2006
		180 # WZ injuries in 2006
		(above the 2001-2005 average)
Congestion is growing on our roads; nationwide, vehicle miles travelled increased by 79% from 1982 to 2002 while the highway lanes miles increased only 3%
Work zone activity is increasing with aging roads and increased federal obligations.
Most of our road work is taking place on existing roads already carrying traffic: 81% of highway capital expenditures going to preservation, expansion, enhancement.
Work zones cause delays which lead to frustration and increased exposure.
WHY
Give background on policy – FHWA regulation; MDT policy

WHEN

WHO:  Explain collaboration from planning through maintenance (NEXT SLIDE)
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Presenter
Presentation Notes

WHO - Explain collaboration from planning through maintenance

Use flip charts to point out the need to think about work zone issues from different points of view: highway users, designers, construction staff, contractors, enforcement
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Layout of Guidance 

 Department Level Provisions 
 Project Level Provisions 
 Appendices 

Presenter
Presentation Notes
Go through index
Procedures – high level description
Guidelines – in-depth discussion of what/how to include for WZSM considerations in design



2/7/2008 Work Zone Safety and Mobility Implementation 5 

Planning and Design Steps 

1. Identify/confirm project significance 
2. Identify stakeholders 
3. Design project using mitigation strategies 
4. Develop TMP 
5. Follow-up with Construction 

Presenter
Presentation Notes
HOW
Design working with Construction
TMP teams for Significant Projects
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Construction Staff’s Role 

 Assist Design with TMP development 
 Mitigation strategies 
 Implement/Evaluate/Monitor/Revise TMP 
 Data collection 
 Enforcement 
 Assessment 

Presenter
Presentation Notes
HOW continued
Your part; read some of the bullet points – p. 16
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Project Level of Significance 

 Level 1 (Significant Projects) 
 Level 2 
 Level 3 

Presenter
Presentation Notes
WHAT
Are we going to do this for every project?
Explain each level
Give examples, ask for specific (real) examples
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Transportation Management Plans 

 Traffic Control Plan 
 Traffic Operations 
 Public Information 

Presenter
Presentation Notes
TMP: Requirements off Fact Sheet
Appendix D (Process yet to be determined)
TCP: TC classes (NHI, ATSSA)
TO: Appendix F
PI: Appendix E

SUMMARIZE:  Team work/collaboration KEY to successful implementation
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Where to Get More Information 

 Traffic Control Plan training - NHI, 
ATSSA 

 MDT Guidance: 
http://mdtinfo.mdt.state.mt.us/const/workz
one.shtml 

 FHWA Guidance: 
http://www.ops.fhwa.dot.gov/wz/ 

Presenter
Presentation Notes
Construction webpage
Highways webpage

http://mdtinfo.mdt.state.mt.us/const/workzone.shtml
http://mdtinfo.mdt.state.mt.us/const/workzone.shtml
http://www.ops.fhwa.dot.gov/wz/

	Work Zone Safety and Mobility Implementation��2008 Regional Construction Meeting
	Introduction
	Slide Number 3
	Layout of Guidance
	Planning and Design Steps
	Construction Staff’s Role
	Project Level of Significance
	Transportation Management Plans
	Where to Get More Information

